Hey Tiger!
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Tigers are Grrrrreat!! And don't we know it! As Tiger Leaders, our job is to help these young Scouts to search, discover, and share together as they start along the Cub Scout Trail.

Highlights of the Tiger Cub Program

•       Tiger Cubs and adult partners participate in Den and Pack activities together.

•       A Tiger Cub Den Leader coordinates shared leadership among adult partners in the Den.

•       Tiger Cubs wear the blue uniform with an orange neckerchief, along with an optional, newly designed blue                                          
and orange cap.

•       The Tiger Cub badge is earned after completing five achievements grouped in three areas:

Den activity, Family activity, and Go See It Activity. 

After completing the rank of Tiger Cub, a boy may earn one Tiger Track bead when he completes 10 electives. There is no limit to the number of Tiger Track beads a boy can earn.

•       Advancement is displayed on a Tiger Cub totem

•       The recommended monthly meeting pattern consists of the Pack meeting, at least one Den meeting, family

        activitie, and a "Go See It" activities.  

•       Tiger Cubs and adult partners work out of the Tiger Cub Handbook to complete achievements and 
electives, and plan activities.

•      Each Tiger Cub Den should consist of five to nine boys with their adult partners.

•       The Tiger Cub Den leaders are members of the Pack leadership team and receive support and coaching 
from the Pack committee, which includes the Pack Trainer, Cubmaster and Assistant Cubmaster.

•       Tiger Cub Dens actively participate in Pack meetings and activities.

•       Tiger Cubs and their adult partners are the future of our Pack!

The Tiger Cub Den Leader Role
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Responsibilities:

The main responsibilities of the Tiger Cub Den Leader can be summarized as follows:

    * Work directly with other den and pack leaders to ensure that their den is an active and successful part of the 
pack.

    * Coordinate shared leadership among the Tiger Cub adult partners, ensuring that all adult partners help plan, 
conduct, and prepare for den meetings and Go See It outings on a rotating basis and that the den 
activities provide advancement opportunities for the boys in the den.

    * Attend pack leaders' meetings.

* Lead the den at the monthly pack activity.

* Ensure the transition of Tiger Cubs into a Wolf den at the end of the year.

THE "SHARED LEADERSHIP" CONCEPT
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WHAT IS SHARED LEADERSHIP?

The Tiger Cub Adult Partner

The success of a Tiger Cub den depends on active, enthusiastic families and a knowledgeable, well-trained den leader. The den leader plans and carries out a year - round program of activities for the Tiger Cub den and gives continuity to the program. Each month, however, the den leader also works with a different boy-adult partner team to plan the two monthly den meetings, the Go See It, and the den's part in the pack meeting. (Some teams may serve more than one month, depending on how big the den is.) This is called shared leadership.

Shared leadership is a key part of Tiger Cubs because the direct involvement of you and other adults is important for boys at this age. Shared leadership also gives each boy and adult partner a chance to lead, often resulting in an interesting variety of activities as each boy - adult partner team shares its knowledge and resources.

 Tiger Cub Den Leader is a registered volunteer BSA position. Every Tiger Den is required to have a registered den leader whose responsibilities are:

   * Give leadership in carrying out the pack program in the den.

   * Complete Tiger Cub Den Leader Fast Start Training and position-specific Basic Leader Training. Attend 
monthly roundtable meetings.

   * Lead the den in its participation at pack meetings.

   * Serve as den host or hostess for family members at the pack meetings.

   * Work in harmony with other den and pack leaders.

   * Help the Cubmaster (or assistant Cubmaster) and pack committee to recruit new boys.

   * Coordinate shared leadership among the Tiger Cub adult partners in the den.

   * Ensure that each Tiger Cub and his adult partner have the opportunity to be the host team, planning and executing the den activities, rotating responsibilities monthly.

   * Make pack and den resources available to the host team, ensuring the completion of the den component of 
the Tiger Cub advancement requirements.

   * Use Boys' Life and Scouting magazines, Cub Scout Program Helps, the Tiger Cub Handbook, and other 
Cub Scouting literature as sources for program ideas.

   * Keep accurate records of den dues and attendance. Collect weekly den dues (optional) and turn them in to 
the pack treasurer at the monthly pack leaders' meetings.

   * Maintain a friendly relationship with the Tiger Cubs and their adult partners.

* Encourage Tiger Cubs to earn advancement awards. Keep accurate advancement records and see that the  boys receive recognition for their achievements.

* Stimulate the Tiger Cubs' imaginations on the program theme for the month, and work with the adult partners to prepare boys for participation in pack meetings.

  * Promote the religious emblems program, as available to Tiger Cubs.

  * Help the den and pack earn the National Summertime Pack Award.

  * Take part in the annual pack program planning conference and pack leaders' meetings.

  * Help set a good example for the boys through behavior, attitude, and proper uniforming.

  * Help the Cubmaster or assistant Cubmaster provide a meaningful recognition ceremony for the transition of 
Tiger Cub dens as they enter Wolf dens at the end of the Tiger Cub year.

  * Throughout the year, keep in mind the transition goal of moving the boys to the next level in Cub Scouting.

  * Support the policies of the BSA. 

TIGER CUB SCOUT ACHIEVEMENTS

Starting the path to the Tiger Cub Rank, a scout first earns the Bobcat badge - this is the first step for all Cub Scouts.

But, a Tiger Cub will really earn his Tiger Cub Totem first because its requirements are very simple and it gives him something tangible to receive at the first pack meeting, even if he did not complete all the Bobcat requirements. The Tiger Cub Totem requirements are:

    * Learn the Cub Scout Motto

    * Learn the Cub Scout Sign

    * Learn the Cub Scout Salute

He can then use the totem to display his achievement beads as he earns them.

The Tiger Cub badge is presented to boys who have completed all 15 parts of the five separate achievements,  five Family activities, five Den activities, and five Go See It outings. Once a boy, or all the boys in a den, earn their Tiger Cub badge, it will be presented to the scout's adult partner at a pack meeting, who then presents it to the boy. The badge is sewn on the left pocket of the Tiger Scout uniform.

The den activities and Go See It events should be completed with the entire den. Attendance at den events is important - for both the scout and adult partner. Of course, if a scout has a conflict with a den event, he can perform that activity with his adult partner at some other time.

Tip: While your scout is working on advancement, his den leader will track his progress on the Tiger Cub Den Advancement Chart. Make this easier by tracking progress in the Tiger Trail chart in the back of the Tiger Scout handbook. Have your tiger bring his book to every den meeting so the den leader can transfer marks from book to chart.

Tip: Keep in mind that participation is the key goal of the Tiger Cub program. There is no level of competence or skill required to earn the rank badge. Don't push your scout to succeed, just participate and enjoy the time together.
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 Tiger cub badge

    * F = A 'FAMILY' oriented requirement

    * D = A 'DEN' oriented requirement

    * G = A 'GO SEE IT' oriented requirement 

   1. Making My Family Special

        * 1F - Think of one chore you can do with your adult partner. Complete it together

        * 1D - Make a family scrapbook

* 1G - Go to a library, historical society, museum, old farm, or historical building, or visit an older person in your community. Discover how family life was the same and how it was different many years ago.

   2. Where I Live

        * 2F - Look at a map of your community with your adult partner.

        * 2D - Practice the Pledge of Allegiance with your den, and participate in a den or pack flag ceremony.

* 2G - Visit a police station or fire station. Ask someone who works there how he or she helps people in your community.

   3. Keeping Myself Healthy and Safe

        * 3Fa - With your family, plan a fire drill and then practice it in your home.

* 3Fb - With your adult partner, plan what to do if you become lost or separated from your family in a strange place.

        * 3D - Make a food guide pyramid.

* 3G - Learn the rules of a game or sport. Then go watch an amateur or professional game or sporting event.

   4. How I Tell It

* 4F - At a family meal, have each family member take turns telling the others one thing that happened to him or her that day. Remember to practice being a good listener while you wait for your turn to talk.

        * 4D - Play 'Tell It Like It Isn't.'

* 4G - Visit a television station, radio station, or newspaper office. Find out how people there communicate to others.

   5. Let's Go Outdoors

        * 5F - Go outside and watch the weather.

        * 5D - With a crayon or colored pencil and a piece of paper, make a leaf rubbing.

        * 5G - Take a hike with your den.

TIGER CUB SCOUT ELECTIVES

   1. How Do You Celebrate?

Think of a time when your family celebrated something, and then tell the den about it and how it made you feel.

   2. Making Decorations

      
Make a decoration with your family or with your den. Display it or give it to someone as a gift.

   3. Fun And Games

      
With your family, play a card game or board game or put a jigsaw puzzle together.

   4. Display A Picture

      
Make a frame for a family picture.

   5. Family Mobile

      
Make a family mobile.

   6. Song Time

      
Along with your adult partner, teach a song to your family or to your den and sing it together.

   7. Play Along!

      
Make a musical instrument and play it with others. The others can sing or have instruments of their own.

   8. Your Religious Leaders

      
Invite a religious leader or teacher from your place of worship to your home or to your den meeting.

   9. A New Friend

      
Help a new boy or girl get to know other people.

  10. Helping Hands

      
Along with your adult partner, help an elderly or shut-in person with a chore.

  11. Helping the Needy

      
Help collect food, clothing or toys for needy families with your pack or den.

  12. A Friendly Greeting

      
Make at least two cards or decorations and take them to a hospital or long-term care facility.

  13. Making Change

Using U.S. pennies, dimes, nickels, and quarters choose the correct coins to make the following amounts: 15 cents, 50 cents, 29 cents, 60 cents, 35 cents, 59 cents

  14. Reading Fun

      
Together with your adult partner, read a short story or magazine article.

  15. Our Colorful World

      
Mix the primary colors to make orange, green and purple.

  16. Collecting and Other Hobbies

With your den, show or tell about something you like to collect. -OR- Tell your den about a favorite hobby or activity.

  17. Make a Model

      
Make a model.

  18. Sew a Button

      
Sew a button onto fabric.

  19. Magic Fun

      
Learn a magic trick and show it to your family or den.

  20. Get the Word Out

      
With your den, make up a PSA skit to tell people about Tiger Cubs.

  21. The Show Must Go On

      
Make a puppet.

  22. Picnic Fun

      
With your family or with your den, have a picnic: outdoors or indoors.

  23. What Kind of Milk

      
Find out what kind of milk your family drinks and why.

24. Help in the Kitchen

      
Help the adult who is preparing a family meal to set the table and clean up afterward.

  25. Snack Time

      
Make a snack and share it with your family or den.

  26. Phone Manners

      
With a toy phone, or a disconnected phone, practice making phone calls and answering the telephone.

  27. Emergency!

      
Talk to your adult partner about what to do if these things happened:

          * The adult who is caring for you becomes ill.

          * You are alone with someone who makes you feel uncomfortable 

  28. Smoke Detectors

      
With your adult partner, check the batteries in the smoke detector in your home or in another building.

  29. Safety in the Sun

Talk with your adult partner about when you should use sunscreen. Find out whether you have any in your home and where it is kept. With your adult partner, look at a container of sunscreen and find out whether it still protects you when you are wet. Also find out how long you are protected before you have to put on more. Look for the expiration date and make sure the sunscreen is not too old.

  30. Plant a Seed

      
Plant a seed, pit, or greens from something you have eaten.

  31. Learn About Animals

      
Learn about an animal.

  32. Feed the Birds

      
Make a bird feeder and then hang it outdoors.

  33. Cleanup Treasure Hunt

      
With your den or family, play Cleanup Treasure Hunt.

  34. Conservation

      
With your adult partner, think of a way to conserve water or electricity and do it for one week.

  35. Fun Outdoors

      
Play a game outdoors with your family or den.

  36. See a Performance

      
With your family or your den, go see a play or musical performance in your community.

  37. Take a Bicycle Ride

      
Take a bicycle ride with your adult partner.

  38. Bicycle Repair

      
Visit a bicycle repair shop.

  39. Go to Work

      
Visit the place where you’re adult partner or another adult works.

  40. Fun in the Water

      
Together with your adult partner, go swimming or take part in an activity on water.

  41. Transportation

      
Visit a train station, bus station, airport, or boat dock.

  42. Fun at the Zoo

      
Visit a zoo or aquarium.

  43. Pet Care

      
Visit a veterinarian or an animal groomer.

  44. Dairy Products

      
Visit a dairy, a milk-processing plant, or a cheese factory.

  45. Fresh Baking

      
Visit a bakery.

  46. Health Teeth and Gums

      
Visit a dentist or dental hygienist.

47. Reduce, Reuse, Recycle

Learn about what you can recycle in your community and how you can recycle at home. Learn about things that need to be recycled in special ways, such as paint and batteries.

  48. Go for a Ride

      
Take a ride on public transportation, such as a bus or train.

  49. Your Government

      
Visit a government office such as the mayor's office, the state capitol building, or a courthouse.

  50. Banking

      
Visit a bank.

SO YOU’RE A NEW

TIGER CUB DEN LEADER

Tiger Cubs is an exciting program of the Boy Scouts of America for first-grade boys (or those who are 7 years old) and their adult partners. The Tiger Cub program introduces this Tiger Cub team to the excitement of Cub Scouting as they “Search, Discover, and Share” together. The Tiger Cub program is designed to build stronger families through involvement in a simple, low cost program that is flexible and fun for the boys and the adults. A shared leadership component, where a den leader works with the boy and adult partner teams, gives everyone input into the operation of the activities.

TIGER CUB DEN LEADERSHIP

The success of a Tiger Cub den depends on active, enthusiastic families working alongside a knowledgeable,

well-trained den leader. The Tiger Cub Den Leader plans and carries out a year-round program of activities for the Tiger Cub den. Using the concept of shared leadership, the Tiger Cub Den Leader works with a different boy-adult partner team each month to plan two monthly den meetings, a Go See It outing, and the den’s part in the pack meeting. (Some teams may serve more than one month depending on den size.) Shared leadership is a key element of the Tiger Cub program because direct adult involvement is important for boys of this age. Through this sharing of leadership, each boy and adult partner is given an opportunity to lead. Shared leadership also brings a wealth of knowledge and variety to the program as each host team has something different to bring to the program. As a Tiger Cub den leader, you will provide experience and continuity throughout the program year.

LEADERSHIP TRAINING

Your pack leadership should offer you an opportunity to complete Fast Start training, a CD-ROM based training that will immediately orient you to the Tiger Cub program prior to your first meeting with your Tiger Cub den. As an option, you may prefer to take Fast Start by completing the Internet web-based training for Tigers (https://scoutnet.scouting.org/elearning). As soon as possible, you should plan to attend Cub Scout Leader Basic Training. There are two components to this training – New Leader Essentials, which is attended by leaders in all program areas, and Tiger Cub Den Leader specific training, a specialized session to help you successfully plan an exciting Tiger Cub den program. The next Position Specific Training for Aklan/Iron Horse/Meridian for “All” Positions will be Sat Sept 29.  Times vary by Position. It will be at Our Saviors Lutheran Church 1035 Carol Lane, Lafayette. Contact John McClintic 925-930-7352  jmcclintic@bamlaw.com for more information.

TIGER CUB UNIFORMS

The uniform is an important part of the Tiger Cub program. It identifies the boys and adults with the program and gives them a sense of belonging to the den, the pack, and to the Boy Scouts of America. Most boys love wearing their Tiger Cub uniform. They should wear it to all den meetings, pack meetings, and special pack activities. The Tiger Cub uniform is the official Tiger Cub cap, navy blue uniform shirt, along with the orange Tiger Cub neckerchief and slide. The navy blue pants and blue web belt with a Tiger Cub buckle are optional. Adult partners can wear the orange activity T-shirt. The Tiger Cub Den Leader should wear the official Cub Scout leader uniform; the Tiger Cub cap and Tiger Cub Den Leader neckerchief are optional.

WHEN DO TIGER CUB DENS MEET?

To experience the fun, excitement, and other benefits of Scouting, Tiger Cubs and their adult partners attend three meetings each month.

• Once a month they will meet at the host family’s home or place of choice for a den meeting.

• Once a month they will take a field trip or outing, which is called a “Go See It.”

• Once a month they will attend the Cub Scout pack meeting.

Tiger Cub den meetings are held at a time that is convenient for the adult partners and appropriate for a Tiger Cub age boy. Each meeting should last no longer than one hour.

WHERE DO TIGER CUB DENS MEET?

The meeting place for the den meetings will vary depending on the resources of the host adult partner. If there is sufficient space in the home of the host team, this would be the ideal meeting place. Meetings could also be held in a backyard, park, or apartment building. Some dens meet at the sponsoring organization’s meeting place or local school. 

8 STEPS FOR A GRrrrEAT TIGER CUB DEN MEETING

Tiger Cub den meetings are opportunities for Tiger Cubs and their adult partners to go somewhere or do something new. Den meetings are structured around the concept of “Search, Discover, and Share.” The Tiger Cub Den Meeting Plan in Cub Scout Program Helps uses the following pattern, which divides the meeting into eight parts. Activities are planned around the Cub Scout monthly theme.

1. BEFORE THE MEETING - The den leader and the host adult partner take time to make preparations, to

gather supplies, set out the U.S. flag and den flag, and to take care of any last-minute items before each boy

and his adult partner arrives.

2. GATHERING - Before the meeting begins, have a game, puzzle, or other activity to keep the Tiger Cubs

busy until everyone has arrived.

3. OPENING - For the first few meetings, you might want to recite the Cub Scout motto or Cub Scout Promise in unison. Later in the year, vary the opening by using the Pledge of Allegiance, by singing a song, or by conducting your own ceremony.

4. SHARING - Let each boy tell about some of the activities he and his family have done together.

5. DISCOVERING - See something together. Do something together. You will find lots of theme-related

suggestions in Cub Scout Program Helps. This den activity should occupy the greatest part of your meeting

time. Make it active and fun for both the Tiger Cubs and their adult partners. They joined Tiger Cubs as a

team; they should participate as a team!  

6. SEARCHING - Plan for the monthly Go See It outing. The boys love getting out to see new things. This

activity could fulfill one of the achievement requirements or one of the elective requirements, and/or

it could relate to the monthly theme. Make sure everyone knows the time, date, and place of the next

meeting.

7. CLOSING – This time is usually more serious and quiet. Some den leaders like to present a thought for

the day, have the boys say the Cub Scout motto or the Cub Scout Promise together, and/or give everyone last minute reminders about coming events. Leaders can also use this time to reinforce the core values of

Scouting.

8. AFTER THE MEETING - The den leader and host adult partner review the events of this meeting and

finalize plans for the next meeting and the coming pack meeting. 

TIGER CUB ADVANCEMENT PLAN

• Tiger Cubs are presented the Tiger Cub immediate recognition emblem when they learn the first three

requirements for the Bobcat badge – the Cub Scout motto, Cub Scout salute, and Cub Scout sign. When a

Tiger Cub has accomplished these tasks, he should be awarded his Tiger Cub immediate recognition emblem

at the next pack meeting. The emblem is worn buttoned to the right pocket of the uniform shirt. 

• Tiger Cubs then complete the remaining requirements for the Bobcat badge, which will be presented at the next pack meeting.

• The Tiger Cub Handbook outlines achievements to be completed in five areas. In each of these five areas, the Tiger Cub will complete one family activity, one den activity, and one Go See It outing. As each of the fifteen achievements is completed, the boy is awarded an orange, white, or black bead during a simple den

meeting ceremony. These beads go on the first three strands of the Tiger Cub immediate recognition

emblem. When all fifteen achievements are completed, the boy has earned his Tiger Cub badge. The badge

should be presented to the adult partner at the next pack meeting, who in turn presents the badge to his Tiger

Cub. The Tiger Cub badge is sewn on the left pocket of the uniform shirt.

• After a boy has earned the Tiger Cub badge, he can earn Tiger Track beads by completing elective activities

described in the Tiger Cub Handbook. When a boy completes ten electives, he has earned a Tiger Track bead, which is to be placed on the fourth strand of the immediate recognition emblem. The Tiger Tracks are presented to the adult partners at the next pack meeting, who in turn present them to the boys.

RESOURCES

Several resources are available to help the Tiger Cub Den Leader and the host adult partner plan the den meetings and the Go See It outing. Resources are available through our pack leaders, library, on the web or may be purchased at our local Scout Shop.

• Cub Scout leader roundtable, a monthly supplemental training for Cub Scout leaders in our district, provides program ideas, policy guidelines, and information on events in your district and council. Roundtable is held on the first Thursday of each month at The Church of Jesus Christ of Latter-day Saints. Located at 2369 Overlook Dr. in Walnut Creek. Meetings start at 7:30pm. 

• Cub Scout Leader Pow Wow and Univesity of Scouting are additional supplemental training opportunities that provide a wealth of age-appropriate program ideas for Tiger Cubs. In The Mt. Diablo Silverado Council, Pow Wow is traditionally held in January. At University of Scouting, there are fun and exciting classes that cover all aspects of Scouting. From hands on classes designed to teach you Scoutcrafts and outdoor skills, to administrative courses helping you to streamline your unit, there is something for everyone. Information can be found on both of these at The Mt. Diablo Silverado Council Web Site under Training www.bsa-mdsc.org/index.html
It's in the Book

For the most up-to-date information about Tiger Cubs, see the Tiger Cub Handbook, and the Cub Scout Leader Book.

 • Cub Scout Leader Book is a guide for all Cub Scout leaders. It contains the basic information needed to operate and support Cub Scouting, such as information on Cub Scout policies, leadership duties, program planning, and youth protection.

• the Cub Scout Program Helps provides Den Meeting outlines based on the monthly themes. The activities planned for the Tiger Cubs and their adult partners are designed to be age-appropriate for first grade boys. You can pick this up at the Pleasant Hill Scout Shop located at 800 Ellinwood Way. Pleasant Hill, CA 94523 Phone: (925) 674-8500 Fax: (925) 288-1907 or down load it on the web at http://www.scouting.org/cubscouts/resources/34304/index.jsp
• Cub Scout Leader How-To Book is a resource with program ideas for games, crafts, skits, and songs.

• Other BSA literature and help are also available. Check our pack library, the Scout Shop, or on the web for appropriate materials on songs, sports, ceremonies, academics, family programs, and outdoor opportunities that could be used with your den. If you are not sure, just ask one of our other leaders for help. 

Pleasant Hill Scout Shop

800 Ellinwood Way 

Pleasant Hill, CA 94523 

Phone: (925) 674-8500 Fax: (925) 288-1907

The Mt. Diablo Silverado Council

800 Ellinwood Way 

Pleasant Hill, CA 94523

Phone: (925) 674-6100

Fax: (925) 674-6190

www.bsa-mdsc.org/
San Francisco Bay Area Council Website

www.sfbac.org/
Boy Scouts of America

National Council

www.scouting.org/
The Mac Scouter online

www.macscouter.com/
